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Private and Confidential 

This Audit Findings report highlights the key findings arising from the audit for the benefit of those charged with governance (in the case of Shropshire Council, the Audit 

Committee), as required by International Standard on Auditing (UK & Ireland) 260, the Local Audit and Accountability Act 2014 and the National Audit Office Code of 

Audit Practice. Its contents have been discussed with management.  

As auditors we are responsible for performing the audit, in accordance with International Standards on Auditing (UK & Ireland), which is directed towards forming and 

expressing an opinion on the financial statements that have been prepared by management with the oversight of those charged with governance. The audit of the financial 

statements does not relieve management or those charged with governance of their responsibilities for the preparation of the financial statements.  

The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed primarily for the 

purpose of expressing our opinion on the financial statements and giving a value for money conclusion. Our audit is not designed to test all internal controls or identify all 

areas of control weakness. However, where, as part of our testing, we identify any control weaknesses, we will report these to you. In consequence, our work cannot be 

relied upon to disclose defalcations or other irregularities, or to include all possible improvements in internal control that a more extensive special examination might 

identify. We do not accept any responsibility for any loss occasioned to any third party acting, or refraining from acting on the basis of the content of this report, as this 

report was not prepared for, nor intended for, any other purpose. 

We would like to take this opportunity to record our appreciation for the kind assistance provided by the finance team and other staff during our audit. 

Yours sincerely 

 

Mark Stocks 
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Birmingham 
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Executive summary 

Overall review of 

financial 

statements 

Purpose of this report 

This report highlights the key issues affecting the results of Shropshire Council ('the 

Council') and the preparation of the group and Council's financial statements for the 

year ended 31 March 2016. It is also used to report our audit findings to 

management and those charged with governance in accordance with the 

requirements of International Standard on Auditing (UK & Ireland) 260,  and the 

Local Audit and Accountability Act 2014 ('the Act').   

 

Under the National Audit Office (NAO) Code of Audit Practice ('the Code'), we are 

required to report whether, in our opinion, the Council's financial statements give  a 

true and fair view of the financial position of the Council and its income and 

expenditure for the year and whether they have been properly prepared in 

accordance with the CIPFA Code of Practice on Local Authority Accounting. .  

 

We are also required to consider other information published together with the 

audited financial statements, whether it is consistent with the financial statements 

and in line with required guidance. 

 

We are required to carry out sufficient work to satisfy ourselves on whether the 

Council has made proper arrangements to secure economy, efficiency and 

effectiveness in its use of resources ('the value for money (VFM) conclusion').  

 

Auditor Guidance Note 7 (AGN07) clarifies our reporting requirements in the Code 

and the Act. We are required to provide a conclusion whether in all significant 

respects, the Council has put in place proper arrangements to secure value for 

money through economic, efficient and effective use of its resources for the relevant 

period. 

 

The Act also details the following additional powers and duties for  local 

government auditors, which we are required to report to you if applied: 

• a public interest report if we identify any matter that comes to our attention in 

the course of the audit that in our opinion should be considered by the Council 

or brought to the public's attention (section 24 of the Act);  

• written recommendations which should be considered by the Council and 

responded to publicly (section 24 of the Act); 

• application to the court for a declaration that an item of account is contrary to 

law (section 28 of the Act);   

• issue of an advisory notice (section 29 of the Act); and 

• application for judicial review (section 31 of the Act)   

 

We are also required to give electors the opportunity to raise questions about the 

accounts and consider and decide upon objections received in relation to the 

accounts under sections 26 and 27 of the Act.  

 

Introduction 

In the conduct of our audit we have not had to alter or change our audit approach 

which we communicated to you in our Audit Plan dated February 2016. 

 

Our audit is substantially complete although we are finalising our procedures in the 

following areas:  

• evidence to support samples relating to operating expenses, other revenues and 

employee remuneration, (some items relate to schools and are expected to be 

available in early September) 

• review of the consolidation process for group accounts, 

• review of the final version of the financial statements, 

• obtaining and reviewing the management letter of representation, 

• review of revised versions of the Annual Governance Statement, 

• updating our post balance sheet events review, to the date of signing the opinion, 

• Whole of Government Accounts. 

  

We received draft financial statements and accompanying working papers at the 

commencement of our work, in accordance with the agreed timetable. 
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Executive summary 

Overall review of 

financial 

statements 

Key audit and financial reporting issues 

Financial statements opinion 

The draft financial statements for the year ended 31 March 2016 recorded net 

expenditure of  £225,582k (Net cost of services). The total comprehensive income 

and expenditure position for the year was a surplus of £27,513k against an original 

gross budget of £594 million. The level of general balance stands at £18.370 million 

which is above the anticipated level included within the Financial Strategy, although 

below the risk based target for 2015/16 which stands at £23.374 million. 

 

We have not identified any adjustments affecting the group and Council's reported 

net expenditure or surplus. There is one material change to the CIES where an 

adjustment of £8.4 million is required to both income and expenditure to align the 

CIES disclosures with the trial balance. This has no overall impact on the total 

income or expenditure. 

 

We also identified a relatively small number of disclosure errors,  and requested 

some adjustments to improve the presentation of the financial statements. Those of 

note are detailed in section two of this report. 

 

We anticipate providing a unqualified audit opinion in respect of the financial 

statements (see Appendix B). 

 

We have received one objection from a local elector which is still in the process of 

being resolved. The nature of this objection will not prevent the issue of the opinion, 

but will result in the certificate being withheld until it is fully resolved.  

 

Other financial statement responsibilities 

As well as an opinion on the financial statements, we are required to give an opinion 

on whether other information published together with the audited financial 

statements is consistent with the financial statements. This includes if the Annual 

Governance Statement does not meet the disclosure requirements set out in the 

CIPFA/SOLACE guidance or is misleading or inconsistent with the information of 

which we are aware from our audit. No issues arose from our work. 

Controls 

Roles and responsibilities 

The Council's management is responsible for the identification, assessment, 

management and monitoring of risk, and for developing, operating and monitoring 

the system of internal control. 

 

Our audit is not designed to test all internal controls or identify all areas of control 

weakness.  However, where, as part of our testing, we identify any control 

weaknesses, we report these to the Council.  

 

Findings 

We draw your attention in particular to control issues identified in relation to: 

• ICT resilience – during a major event, resilience has been identified as inadequate. 

• Sales Ledger - Whilst there is basically a sound system of control in place, the 

system contains weaknesses which leave some risks unaddressed and there is 

evidence of non-compliance with some key controls. 

  

Further details are provided within section two of this report. 

 

Value for Money 

Based on our review, we are satisfied that, in all significant respects, the Council had 

proper arrangements in place to secure economy, efficiency and effectiveness in its 

use of resources. 

 

Further detail of our work on Value for Money are set out in section three of this 

report. 

 

Other statutory powers and duties 

We have not identified any issues that have required us to apply our statutory powers 

and duties under the Act 
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Executive summary 

Overall review of 

financial 

statements 

Grant certification 

In addition to our responsibilities under the Code, we are required to certify the 

Council's Housing Benefit subsidy claim on behalf of the Department for Work 

and Pensions. At present our work on this claim is in progress and is not due to 

be finalised until 30 November 2016. We will report the outcome of this 

certification work through a separate report to the Audit Committee which is due 

in February 2017. 

 

The way forward 

Matters arising from the financial statements audit and our review of the 

Council's arrangements for securing economy, efficiency and effectiveness in its 

use of resources have been discussed with the Head of Finance, Governance and 

Assurance 

 

We have made a number of recommendations, which are set out in the action 

plan at Appendix A. Recommendations have been discussed and agreed with the 

Head of Finance, Governance and Assurance and the finance team. 

 

Acknowledgement 

We would like to take this opportunity to record our appreciation for the 

assistance provided by the finance team and other staff during our audit. 
 

 

Grant Thornton UK LLP 

September 2016 
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Audit findings 

In performing our audit, we apply the concept of materiality, following the requirements of International Standard on Auditing (UK & Ireland) (ISA) 320: Materiality in 

planning and performing an audit. The standard states that 'misstatements, including omissions, are considered to be material if they, individually or in the aggregate, could 

reasonably be expected to influence the economic decisions of users taken on the basis of the financial statements'.  

As we reported in our audit plan, we determined overall materiality to be £10,409k (being 1.75% of gross revenue expenditure). 

We have considered whether this level remained appropriate during the course of the audit and have made no changes to our overall materiality. 

We also set an amount below which misstatements would be clearly trivial and would not need to be accumulated or reported to those charged with governance because we 

would not expect that the accumulated effect of such amounts would have a material impact on the financial statements. We have defined the amount below which 

misstatements would be clearly trivial to be £520k.  

As we reported in our audit plan, we identified the following items where we decided that separate materiality levels were appropriate. These remain the same as reported in 

our audit plan. 

Balance/transaction/disclosure Explanation Materiality level 

Disclosures of officers' remuneration, salary 

bandings and exit packages in notes to the 

statements 

Due to public interest in these disclosures and the statutory 

requirement for them to be made. 

Any errors identified by testing in excess of  £10,000 would be 

deemed to have implications on the users understanding of 

the financial statements 

Disclosure of auditors' remuneration in notes to the 

statements 

Due to public interest in these disclosures and the statutory 

requirement for them to be made. 

Any errors identified by testing would be deemed to have 

implications on the users understanding of the financial 

statements 

Related party transactions Related party transactions have to be disclosed if they are 

material to the Council or to the related party 

Any errors identified by testing will be assessed individually, 

with due regard given to the nature of the error and its 

potential impact on users of the financial statements. We are 

unable to quantify a materiality level as the concept of related 

party transactions takes in to account  what is material to both 

the Council and the related party. 

Materiality 
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Audit findings against significant risks 

  Risks identified in our audit plan Work completed Assurance gained and issues arising 

1.  The revenue cycle includes fraudulent 

transactions 

Under ISA (UK&I) 240 there is a presumed risk that 

revenue may be misstated due to the improper 

recognition of revenue.  

This presumption can be rebutted if the auditor 

concludes that there is no risk of material 

misstatement due to fraud relating to revenue 

recognition. 

Having considered the risk factors set out in ISA240 and the 

nature of the revenue streams at Shropshire Council, we 

have determined that the risk of fraud arising from revenue 

recognition can be rebutted, because: 

• there is little incentive to manipulate revenue recognition 

• opportunities to manipulate revenue recognition are very 

limited; and 

• the culture and ethical frameworks of local authorities, 

including Shropshire Council, mean that all forms of fraud 

are seen as unacceptable. 

Our audit work has not identified any issues in 

respect of revenue recognition. 

 

2.  Management over-ride of controls 

Under ISA (UK&I) 240 it is presumed  that the risk of  

management  over-ride of controls is present in all 

entities. 

 

• We have reviewed the journal control environment and not 

identified any significant control weaknesses.  

• We have tested key journal entries and not found any 

items which impacted on our opinion.  

• We have reviewed the accounting estimates, judgements 

and decisions made by management  

• We have reviewed any unusual, significant transactions 

and not identified anything which would impact on our 

opinion. 

 

Our audit work has not identified any evidence of 

management over-ride of controls. In particular 

the findings of our review of journal controls and 

testing of journal entries has not identified any 

significant issues.  

Audit findings 

Significant findings 

"Significant risks often relate to significant non-routine transactions and judgmental matters. Non-routine transactions are transactions that are unusual, either due to size 

or nature, and that therefore occur infrequently. Judgmental matters may include the development of accounting estimates for which there is significant measurement 

uncertainty" (ISA (UK&I) 315).  

In this section we detail our response to the significant risks of material misstatement which we identified in the Audit Plan.  As we noted in our plan, there are two 

presumed significant risks which are applicable to all audits under auditing standards. 
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Audit findings against significant risks continued 

  Risks identified in our audit plan Work completed Assurance gained and issues arising 

3.  Valuation of property, plant and equipment 

 

In the prior year we identified that the council 

had used indexation to revalue its housing 

stock, which is not in line with the code of 

practice. 

 

This led to an estimation uncertainty of 

£8,707k, which was below materiality and so 

the decision was taken not to correct this in the 

prior year accounts. 

 

There is a risk that the council will not 

appropriately value assets in 15/16 giving rise 

to a material uncertainty. 

 

• Review of management's processes and assumptions for the 

calculation of the estimate. 

• Review of the competence, expertise and objectivity of any 

management experts used. 

• Review of the instructions issued to valuation experts and the 

scope of their work. 

• Discussions with valuer about the basis on which the valuation 

is carried out and challenge of the key assumptions. 

• Review and challenge of the information used by the valuer to 

ensure it is robust and consistent with our understanding. 

• Testing of revaluations made during the year to ensure they are 

input correctly into the Council's asset register. 

• Evaluation of the assumptions made by management for those 

assets not revalued during the year and how management has 

satisfied themselves that these are not materially different to 

current value. 

Our audit procedures have not identified any issues 

with respect to the revaluation of PPE and in 

particular housing stock. We are satisfied that the 

Council has used an appropriate methodology to 

value its housing stock in 15/16. 

Audit findings 

Significant findings 

We have also identified the following significant risks of material misstatement from our understanding of the entity. We set out below the work we have completed to 

address these risks. 
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Audit findings against other risks 

Transaction cycle Description of risk Work completed 

Assurance gained & issues 

arising 

Employee 

remuneration 

Employee 

remuneration and 

benefit obligations and 

expenses understated 

We have undertaken the following work in relation to this risk: 

• documented our understanding of processes and key controls over the transaction cycle. 

• undertaken a walkthrough of the key controls to assess whether those controls were in line 

with our documented understanding. 

• agreed staff costs per the financial statements to the General Ledger and the payroll system. 

• undertaken a monthly trend analysis to gain assurance that there have been no significant 

omissions from staff costs recorded. 

Our audit work has not 

identified any significant 

issues in relation to the risk 

identified. 

Operating expenses Creditors understated 

or not recorded in the 

correct period 

(Operating expenses 

understated) 

We have undertaken the following work in relation to this risk: 

• documented our understanding of processes and key controls over the transaction cycle. 

• undertaken a walkthrough of the key controls to assess whether those controls were in line 

with our documented understanding. 

• tested control account reconciliations. 

• searched for unrecorded liabilities by testing whether cut-off for post year end payments was 

appropriate. 

• verified a sample of creditors to supporting documentation and subsequent payments. . 

Our audit work has not 

identified any significant 

issues in relation to the risk 

identified. 

Welfare expenditure 

 

Welfare benefit 

expenditure 

improperly computed 

We have undertaken the following work in relation to this risk: 

• documented our understanding of processes and key controls over the transaction cycle. 

• undertaken a walkthrough of the key controls to assess whether those controls were in line 

with our documented understanding. 

• reconciled expenditure to the welfare benefits system. 

• reconciled welfare benefit income to the grant claim and cash received. 

• performed initial testing in accordance with the methodology required to certify the housing 

benefit subsidy claim (Housing Benefit discovery testing, housing benefit analytical review, 

uprating model, software tool). 

Our audit work has not 

identified any significant 

issues in relation to the risk 

identified. 

Audit findings 

Significant findings 

(continued) 

In this section we detail our response to the other risks of material misstatement which we identified in the Audit Plan.  Recommendations, together with management 

responses are attached at appendix A 
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Group audit scope and risk assessment 

ISA (UK&I) 600 requires that as Group auditors we obtain sufficient appropriate audit evidence regarding the financial information of the components and the 

consolidation process to express an opinion on whether the group financial statements are prepared, in all material respects, in accordance with the applicable financial 

reporting framework. 

Component Significant? 

Level of response 

required under ISA 

600 Risks identified Work completed Assurance gained & issues raised 

West Mercia 

Energy 

No Analytical N/A Desktop review performed by Grant Thornton Work will be completed when all audited 

financial statements are available 

Shropshire 

Towns and 

Rural Housing 

(STaRH) 

No Analytical N/A Desktop review performed by Grant Thornton Work will be completed when all audited 

financial statements are available 

 

ip&e Ltd Yes Audit of component 

financial information 

Risk of material 

misstatement due to errors 

in ip&e Ltd accounts or 

consolidation errors 

We will write to the auditors of ip&e Ltd to 

obtain assurance over their accounts 

We will consider the need to perform 

additional tests to obtain sufficient 

assurance. 

Work will be completed when all audited 

financial statements are available 
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Accounting policies, estimates and judgements 

Accounting area Summary of policy Comments Assessment 

Revenue recognition The Authority's policy is set out in its 

accounting policies: 

• 1.2 – Accruals of Income and Expenditure 

• 1.17 – Government Grants and 

Contributions, and 

• 1.21 – Provisions and Contingent 

Liabilities 

 

• The Authority's policy is appropriate and consistent with the 

relevant accounting framework – the Local Government Code of 

Accounting Practice 

• Minimal judgement is involved 

• The accounting policy is appropriately disclosed 

 

Green 

Judgements and estimates Key estimates and judgements include: 

• Useful lives and £nil residual value of 

property, plant and equipment, 

• Property valuations including revaluations, 

impairments and fair valuations, 

• PFI estimations and liabilities, 

• Government Funding and the high degree 

of uncertainty, 

• Reserves and the level of funding which is 

held in general and earmarked reserves, 

• Pension fund valuations and settlements, 

and 

• Provisions, including the recovery of 

Council tax and other debt arrears. 

 

 

The Council's approach to their estimates and judgements are 

reasonable and appropriately disclosed, using expert advice where 

appropriate. Our review of key estimates and judgements has not 

highlighted any issues which we wish to bring to your attention. 

 

Green 

Assessment 

  Marginal accounting policy which could potentially attract attention from regulators   Accounting policy appropriate but scope for improved disclosure   Accounting policy appropriate and disclosures sufficient 

Audit findings 

Significant findings 

– accounting 

policies# 

In this section we report on our consideration of accounting policies, in particular revenue recognition policies,  and key estimates and judgements made and included 

with the Council's financial statements.   
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Accounting policies, estimates and judgements continued 

Accounting area Summary of policy Comments Assessment 

Judgements – local authority 

maintained schools premises 

The Council's policy on accounting for Local 

Authority Schools is set out in note 1.31 

We have reviewed the Council's policy for accounting for Local 

Authority Schools and have concluded that: 

• The Council's policy is appropriate and consistent with the 

relevant accounting framework – the Local Government Code of 

Accounting Practice  

• The Council has reviewed the judgements made in 2014/15 in 

relation to Voluntary Aided and Voluntary Controlled schools 

owned by religious bodies and concluded that these are still 

operated under mere licenses and therefore not required to be 

accounted for on balance sheet 

• The Council had also appropriately disclosed its policy with 

regards to other types of schools 

 

Green 

Going concern The Head of Finance, Governance and 

Assurance, (s151 Officer) has a reasonable 

expectation that the services provided by the 

Council will continue for the foreseeable 

future.  Members concur with this view. For 

this reason, the Council  continue to adopt 

the going concern basis in preparing the 

financial statements. 

We have reviewed the Council's assessment and are satisfied with 

management's assessment that the going concern basis is 

appropriate for the 2015/16 financial statements.  

 

Green 

Other accounting policies The accounting polices are clearly set out in 

Note 1 of the draft financial statements.  

We have reviewed the Council's policies against the requirements of 

the CIPFA Code of Practice and accounting standards. The 

Council's accounting policies are appropriate and consistent with 

previous years. 

 

Green 

 

Assessment 

  Marginal accounting policy which could potentially attract attention from regulators   Accounting policy appropriate but scope for improved disclosure   Accounting policy appropriate and disclosures sufficient 

Audit findings 

Significant findings 

– accounting 

policies# 

.   
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Other communication requirements 

  Issue Commentary 

1. Matters in relation to fraud • We have previously discussed the risk of fraud with the Audit Committee and we have not been made aware of any other incidents in 

the period and no other issues have been identified during the course of our audit procedures 

2. Matters in relation to related 

parties 

• From the work we carried out, we have not identified any related party transactions which have not been disclosed 

3. Matters in relation to laws and 

regulations 

• You have not made us aware of any significant incidences of non-compliance with relevant laws and regulations and we have not 

identified any incidences from our audit work. 

4. Written representations • A letter of representation has been requested from the Council. 

• In particular, representations will be requested from management in respect of the significant assumptions used in making accounting 

estimates. A verbal update will be reported to the Committee on any issues we specifically wish the Council to make representations 

on.  

5. Confirmation requests from 

third parties  

• We obtained direct confirmations from  PWLB, for loans and requested from management permission to send confirmation requests 

to other financial institutions for bank and investment balances. This permission was granted and the requests were sent. These have 

now been received in the main or alternative procedures to gain assurance have been undertaken.  

6. Disclosures • Our review found no material omissions in the financial statements 

7. Matters on which we report by 

exception 

• We are required to report on a number of matters by exception in a number of areas: 

We have not identified  any issues we would be required to report by exception in the following areas 

• If the Annual Governance Statement does not meet the disclosure requirements set out in the CIPFA/SOLACE guidance or is 

misleading or inconsistent with the information of which we are aware from our audit 

• The information in the Narrative Report is materially inconsistent with the information in the audited financial statements or our 

knowledge of the Group/Council acquired in the course of performing our audit, or otherwise misleading. 

8. Specified procedures for 

Whole of Government 

Accounts  

• We are required to carry out specified procedures (on behalf of the NAO) on the Whole of Government Accounts (WGA) consolidation 

pack under WGA group audit instructions.  

• As the Council exceeds the specified group reporting threshold we are required to examine and report on the consistency of the WGA 

consolidation pack with the Council's audited financial statements. 

• This work is not yet complete and is scheduled to be undertaken during the week commencing 19 th September 2016 

Audit findings 

Other 

communication 

requirements# 

We set out below details of other matters which we, as auditors, are required by auditing standards and the Code to communicate to those charged with governance. 
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Internal controls 

The purpose of an audit is to express an opinion on the financial statements. 

Our audit included consideration of internal controls relevant to the preparation of the financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of internal control. We considered and walked through the internal controls for 

Employee Remuneration, Operating Expenses and Welfare Benefits as set out on page 12 above. We also consider the findings of Internal Audit. 

The matters that we identified during the course of our audit  are set out in the table below. These and other recommendations, together with management responses, are 

included in the action plan attached at Appendix A. 

 

  Assessment Issue and risk Recommendations 

1. 
 

Red 

ICT Disaster Recovery and Business Continuity 

ICT Resilience during a major event has been identified as inadequate and therefore there is a risk that 

access to and functionality of significant data could be considerably compromised in a major event. Business 

continuity and disaster recovery arrangements do not, currently, reduce this risk to levels acceptable to the 

organisation. 

Management should put in place 

such controls as a matter of urgency 

 

2. 
 

Amber 

Physical Controls 

Physical controls in relation to IT hardware for backup and replication of systems, specifically enhancement 

to air conditioning and fire suppression for servers have not yet been resolved. The Council has moved the 

back-up data centre from Wem to Nuneaton which has largely mitigated these issues. This work was 

completed in the summer and has not yet been reviewed. 

Management should put in place 

such controls as a matter of urgency 

 

3. 
 

Amber 

 

Sales Ledger 

There are significant and fundamental weaknesses with the policies and procedures in the collection of 

overdue debt and as a consequence, aged debt has increased in 15/16 

Management should put in place 

such controls as a matter of urgency 

Audit findings 

Assessment  

 Significant deficiency – risk of significant misstatement 

 Deficiency – risk of inconsequential misstatement 

Internal controls 

The matters reported here are limited to those deficiencies that we have identified during the course of our audit and that we have concluded are of sufficient 

importance to merit being reported to you in accordance with auditing standards. 
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Adjusted misstatements 

Audit findings 

Adjusted 

misstatements 

Detail Comprehensive Income and Expenditure 

Statement 

£'000 

Balance Sheet 

£'000 

Impact on total 

net expenditure 

£000 

1 Totals per the Comprehensive Income and Expenditure 

Statement (CIES) in the draft accounts misstated 

(Environmental and Regulatory Services were overstated by 

£8,484k and Highways was understated by £8,484k). The 

ledger totals were correct and this error occurred during the 

transfer of information into the financial statements, hence 

accounts amended (but no journal required). 

Dr CIES Highways Gross Exp £8,484k  

(Cr CIES Env and Reg Servs Gross Exp £8,484k) 

N/A N/A 

Overall impact £nil £nil £nil 

A number of adjustments to the draft accounts have been identified during the audit process. We are required to report all non trivial misstatements to those charged 

with governance, whether or not the accounts have been adjusted by management. The table below summarises the adjustments arising from the audit which have 

been processed by management. 
 

Impact of adjusted misstatements 

All adjusted misstatements are set out in detail below along with the impact on the key statements and the reported net expenditure for the year.   
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Impact of  uncorrected misstatements in the prior year 
  

Audit findings 

Impact of 

uncorrected 

misstatements in 

the prior year 

Detail Assessment for 15/16 

1 In 2014/15 there was an estimation uncertainty within the valuation of the Council's 

housing stock. The Council had indexed the housing stock based upon Office of 

National Statistics (ONS) indices. This provided an upward revaluation of £10.7 

million in the financial statements.  

Revaluing based upon indices is not permitted by the Local Government Code of 

Accounting Practice. As this provided a material misstatement, the Council obtained 

a desk based assessment of the value of their housing stock as at 31 March 2015 

which used Land Registry indices for Shropshire. This indicated that the Council's 

housing stock had increased in value in year, but only by £2 million. This provided 

an estimation uncertainty of £8.7 million in the 2014/15 financial statements.  

 

 

The Council commissioned a desk based valuation from the District 

Valuer for its housing stock as at 31 March 2016. This provided an 

independent expert view of the valuation estimation for this asset group.  

Our review confirmed that the information provided to the District 

Valuer was accurate and that the methodology used to provide the 

valuation was appropriate.  

Our review of the valuation has not indicated a material error in the 

valuation in the 2014/15 financial statements. 

On the basis that the valuation estimate now reflects that of an 

independent expert, we are satisfied that this issue does not impact on the 

2015/16 opinion. 
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Misclassifications and disclosure changes 

Audit findings 

Adjusted 

misstatements 

Adjustment type Value 

£'000 

Account balance Impact on the financial statements 

1 Disclosure £239,887 Financial instruments fair 

values 

• No impact on primary statements, as the adjustment only required in a disclosure. PFI 

Fair values should be amended to £239,887k from £279,532k 

2 Disclosure N/A Related Party Transactions • The most recent declaration of interest from the former leader is dated 31.03.15. The 

council has therefore been unable to ensure that any additional related party 

transactions with regard to the former leader have been declared 

4 Disclosure Various Throughout the accounts • In addition to the disclosure issues noted above, there have been a number of 

amendments made to address spelling errors, grammatical errors or minor 

inconsistencies, we are satisfied that none of these items is individually significant 

enough to warrant reporting to the Audit Committee on an individual basis. 

The table below provides details of misclassification and disclosure changes identified during the audit which have been made in the final set of financial statements.  
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Qualitative Issues 

Audit findings 

Adjusted 

misstatements 

Issue Value 

£'000 

Account balance 

The Collection Fund deficit is now a significant value. We have no evidence that this is materially 

misstated. However, due to the size of this debt we wish to bring it to the attention of the Audit 

Committee and recommend that the Committee ensures that management has arrangements in hand to 

address this issue. 

£9,014 Collection Fund Deficit 

The table below provides details of misclassification and disclosure changes identified during the audit which have been made in the final set of financial statements.  
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Value for Money 

Overall review of 

financial 

statements 

 

 

 

We carried out further work only in respect of the significant risks we identified 
from our initial and ongoing risk assessment. Where our consideration of the 
significant risks determined that arrangements were not operating effectively, we 
have used the examples of proper arrangements from AGN 03 to explain the gaps in 
proper arrangements that we have reported in our VFM conclusion. 

 

Significant qualitative aspects 

AGN 03 requires us to disclose our views on significant qualitative aspects of the 

Council's arrangements for delivering economy, efficiency and effectiveness. 

We have focused our work on the significant risks that we identified in the Council's 

arrangements. In arriving at our conclusion, our main considerations were: 

• financial resilience; the Council has taken positive and appropriate actions to 

manage its financial position. While significant challenges remain the Council has 

put in appropriate arrangements to manage these financial challenges 

• governance; arrangements have strengthened over the last year and decision 

making, information flows and challenge processes are appropriate. There 

remains potential to strengthen the impact of the scrutiny and audit  committees 

on governance 

• Service redesign; the Council have delivered a number of high impact changes 

such as the triage service in Adult Social Care. Other schemes are being 

implemented such as Help2Change  

• Adult Social Care; the Council has made good progress in transforming Adult 

Social Care. Continued action is needed to integrate services with the health 

sector to ensure services are maintained at a cost affordable to both the Council 

and its partner. 

We have set out more detail on the risks we identified, the results of the work we 

performed and the conclusions we drew from this work later in this section.  

 

Overall conclusion 

Based on the work we performed to address the significant risks, we concluded that 

the Council had proper arrangements in all significant respects to ensure it delivered 

value for money in its use of resources. The text of our report can be found at 

Appendix B. 

Background 

We are required by section 21 of the Local Audit and Accountability Act 2014 
('the Act') and the NAO Code of Audit Practice ('the Code') to satisfy ourselves 
that the Council has put in place proper arrangements for securing economy, 
efficiency and effectiveness in its use of resources. This is known as the Value for 
Money (VFM) conclusion.  

We are required to carry out sufficient work to satisfy ourselves that proper 
arrangements are in place at the Council. The Act and NAO guidance state that 
for local government bodies, auditors are required to give a conclusion on 
whether the Council has put proper arrangements in place.  

In carrying out this work, we are required to follow the NAO's Auditor Guidance 
Note 3 (AGN 03) issued in November 2015. AGN 03 identifies one single 
criterion for auditors to evaluate:  

In all significant respects, the audited body had proper arrangements to ensure it took 
properly informed decisions and deployed resources to achieve planned and sustainable 
outcomes for taxpayers and local people.  

AGN03 provides examples of proper arrangements against three sub-criteria but 
specifically states that these are not separate criteria for assessment purposes and 
that auditors are not required to reach a distinct judgement against each of these. 

 

Risk assessment  

We carried out an initial risk assessment in June 2016 and identified the following 
significant risks, which we communicated to you in our Supplementary Value for 
Money Conclusion update dated June 2016.  

• Medium term financial resilience / strategic development 

• Governance 

• Service delivery 

• Adult Social Care 

We identified risks in respect of specific areas of proper arrangements using the 
guidance contained in AGN03. 

 We have continued our review of relevant documents up to the date of giving 
our report, and have not identified any further significant risks where we need to 
perform further work. 
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The Council has started to think in a more entrepreneurial way. There are pockets of 

commercial aspiration throughout the Council but this is not evidenced as an 

embedded culture throughout. The Council also needs to harness its business 

acumen to match its commercial aspiration. Following the closure of ip&e Ltd, the 

Council is considering the lessons learned and working hard to achieve its ambition 

to become self-funding and sustainable. The Council will need to balance its 

opportunities against the risks involved. Areas for focus are: 

• moving sufficiently quickly when an opportunity presents itself 

• ensuring investment decisions or new ventures are subject to appropriate 

business planning and scrutiny 

• managing the growing risks from increased demand in Adult Social Care. 

 

Recommendations for improvement 

We discussed findings arising from our work with management and have agreed 
recommendation for improvement as set out in Appendix A. In summary these are: 

• Continue to develop financial plans which support the strategic direction of 
departments with growth potential, ensuring that they are risk assessed and have 
appropriate sensitivity analysis.  

• Ensure that Audit and Scrutiny functions are providing appropriate assurance  
and challenge to support strong governance during a period of considerable 
change. 

• Ensure that the Council's Corporate Plan reflects the changing landscape within 
Adult Social Care and the developing interfaces between the Council, health and 
voluntary sectors.  

Key VFM findings 

Other findings from our work 

Overall strategic direction – the current environment and the uncertainty 

around Government agendas making long term planning difficult. While we 

recognise this uncertainty more work is needed to set out the Council's long term 

vision. Ideally, there should be an understanding of what public services in 

Shropshire will look like in ten years’ time, to provide a guide for the Council’s 

Corporate Plan and other strategies. Despite this uncertainty the current 

financial, workforce and IT strategies are being refreshed and developed. and will 

support the overall development of the Corporate Plan. The Council needs to 

ensure that it keeps its focus further ahead to ensure that it is well placed to 

sustain the services that residents will want and need going forward. 

The ICT project – this will be key to delivering reform. The ICT strategy has 

been agreed by the Council and now needs to be delivered. There is a focus on 

better integration between systems, allowing greater flexibility for data sharing 

across the Council and data interrogation. The Council is currently defining what 

business solutions they need. A challenge for the Council will be the transition 

from old IT systems and hardware to new as the project is expected to take 2 

years. There is a requirement to keep existing systems and hardware operational 

until the new are fully procured and implemented. The ICT strategy is key to 

delivering services in a more responsive and flexible way going forward. The 

Council has not progressed the action plans previously put in place and this has 

resulted in ICT being reported as a significant risk for the past 3 years.  

Income generation – there is now a greater focus on income generation, and 

identifying services which are commercially trading. If the work is to be 

successful the Council will need to support the Head of Business Enterprise and 

Commercial Services in maintaining a strategic and forward looking outlook and 

maximise new opportunities as they arise. The Council also needs to consider 

further development and training for this role and their people to ensure that the 

skill set required is developed.  

 

Value for Money 
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Significant risk Findings and conclusions 

The Council has historically managed 

its finances well, achieving financial 

targets and is on course to deliver its 

2015/16 budget. Nevertheless the 

scale of funding cuts and the pace of 

change for Local Government will 

effect future financial plans, 

particularly following announcements 

from the Comprehensive Spending 

Review, Autumn Statement 2015 and 

then more recently the provisional 

Local Government Finance 

Settlement 2016/17 published in 

December 2015.  

The Council has identified that it 

needs to regularly monitor and 

review delivery against the Council’s 

Business Plan and Financial Strategy 

and adjust plans as required at 

Director and Cabinet levels to 

achieve a balanced budget. This will 

include ensuring that supporting 

strategies, such as ICT and 

Workforce development align closely.  

The Council has significant financial challenges, requiring the delivery of £23.1 million savings in 2016/17. As at Quarter 1, £18.8 million is Green rated, £3 

million is Amber rated and £1.3 million is Red rated. Further work is required to ensure that the savings proposals are fully deliverable. The RAG ratings are 

clearly linked to services, so Members can understand the impact of the savings and which teams are leading these. This has also resulted in some 

statutory officers using their powers to formally report concerns around delivery of their services. Additional service pressures with a net value of £1.6 

million are also being highlighted. Overall, the Council is confident that it will meet  its 2016/17 budget. 

Looking ahead, the Council is reporting funding gaps of £13.691 million (2017/18), £20.211 million (2018/19) and £28.661 mill ion (2019/20). The two year 

financial strategy, using reserves and one-off funding, allows sensible and calculated decisions to re-shape the Council in a measured way, investing where 

necessary e.g. ICT and commercial activities. There is also the option to borrow to invest if the opportunity is sound and delivers a high level of financial 

return. Some services are being allowed to grow rather than shrink where employees can prove that strengthening the service allows for greater resilience 

and the opportunity to bring in income from other external contracts. Examples of this include HR, People2People, Outdoor Partnerships and Inspire2Learn. 

The majority of the new 2017/18 saving relates to this new enterprising approach. While further work is needed the Council has adequate plans in place to 

ensure it is financially resilient  in 2017/18. 

Adult Social Care is acknowledged to be the department with the greatest financial pressures, but is currently projecting to break even in 2016/17. 

Children's services is another department where there are considerable financial pressures. Whilst a small over-spend is anticipated, they have invested in 

additional capacity following a Peer Review through the LGA in June 2015 to enable better safeguarding as well as providing support for growing the 

required skills and talents from the team for succession planning where there are national shortages.  

The Council's General Fund reserves have been reviewed and challenged by a Task & Finish Group. Earmarked reserves have been reviewed by the 

Finance Department. This initially released £6.7 million but also identified further reserves which could be released if capital receipts were generated. 

Members agreed that the use of the one-off ability to use capital receipts to fund revenue would be utilised ahead of borrowing. This was assessed and 

challenged by the Performance Management Scrutiny Committee. Aligned to this, there is a stream of work to identify where the capital programme can be 

reduced. All assets are being reviewed to identify where they can be sold or kept to generate further income.  

There are no long term solutions at present and the Council still has many risks and uncertainties within its current plans. However, if Members make 

appropriate and calculated decisions now, they can ensure that the Council is well placed to take further opportunities as they arise. The Council needs to 

ensure that it remains open to new ideas and has an agile mind-set embedded within its culture. 

The recent change in Leader has provided the opportunity to refresh the Corporate Plan and overall vision for the Council. This is still developing and 

progress is being reported to Cabinet. Previous ambitions were to be a wholly commissioning Council. Whilst this is still considered appropriate for some 

services, there is a greater appetite to deliver services in house where a trading profit can be identified to support and benefit the residents of Shropshire. 

The Chief Executive is focusing on the key strategic issues, e.g. Sustainability and Transformation Plan (STP), Combined Authority, future service delivery, 

commercialisation, economic growth and financial stability. These are clearly strategic priorities for the Council and are supported by the various strands of 

work evidenced under each Director. 

Recommendation: Continue to develop financial plans which support the strategic direction of departments with growth potential, ensuring that 

they are risk assessed and have appropriate sensitivity analysis.  

On this basis we concluded that the risk was sufficiently mitigated and the Council has proper arrangements. 

Value for Money 

1. Medium term financial resilience / strategic development 
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Significant risk Findings and conclusions 

The Council's governance 

structure is embedding following a 

further period of change. The pace 

of change has been driven by the 

timetable of reduced Government 

funding, changes with ip&e, the 

focus on becoming a 

commissioning council, and the 

recent change in the Council 

leader.  

The 2015/16 Annual Governance Statement identified significant risks. The Council needs to ensure that it is delivering change in these areas, not just 

investing. Clear action plans and Officers being held to account will be a key priority for the Council over the coming months. 

Following the change in Leader, the Council has maintained its 'Strong Leader' governance structure for decision making. Our review identified that there 

were clear decision making, information flows and challenge processes where appropriate. Our work identified that the change in Leadership at the Council 

has resulted in much clearer roles for Senior Officers, particularly the statutory officers. It was also identified that The Senior Team consider that the whole 

of Cabinet was now more cohesive and making decisions collectively, rather than just portfolio holders and that there was a greater transparency around 

decision making. As the Council is traditionally Conservative, challenge from opposition can be low and review of scrutiny minutes did not evidence 

significant challenge. The Council is considering how this can be strengthened. 

Officers have a clear role to make recommendations and deliver on Cabinet decisions. Some Members are taking time to adjust to what they perceive to be 

a reduction in their control, but Officers are working hard to demonstrate that clearer separations provide a more appropriate governance model. There has 

also been changes to some Portfolio Holders which means that Officers and Portfolio Holders are having to develop working relationships quickly and 

ensure that the focus is appropriate, supporting the overall service delivery. 

The Council is also making some significant decisions to delegate responsibility for service delivery to Town and Parish Councils. Town and Parish Councils 

can have more understanding of the bespoke requirements of a local area and ensure that services are appropriately tailored. Where there are clear 

economies of scale from running services centrally, e.g. library administration, it makes sense for the Council to maintain these and let the Town and Parish 

Councils delivery these services. 

Where services are being reduced or shifted to another provider, the Council needs to ensure that it is legally possible to delegate the associated 

responsibilities and that appropriate contractual and governance arrangements in place to mitigate risks to the Council. These arrangements are still being 

developed. 

The Council is now focused on being more commercial and is reporting to Audit Committee around the controls and risks in place as they develop these 

arrangements. This is an appropriate control mechanism at this stage. There are plans to develop the governance around commercial activities and 

establish reporting lines and control mechanisms to ensure that the overall strategic direction is monitored and understood by the Council for any separate 

vehicles. There should also be a consideration of group activities and how these are reported and monitored within the Council.  

The Audit Committee has had a recent change in Chair and as a result of this is reviewing its coverage. There is a desire to increase its role in risk 

management to ensure that assurance is gained in the areas of risk and any lack of action against recommendations can be seen within the context of the 

overall business. The Council has been slow to progress actions in relation to ICT and the Audit Committee are looking to use their position to drive 

progress forward.  

The Council has a solid procurement department which supports service departments effectively. They are experienced with traditional procurement but 

have limited experience of commercial arrangements and innovative procurement. There are initial conversations happening around public to private sector 

partnerships, but this is currently new territory for the Council. 

Recommendation: Ensure that Audit and Scrutiny functions are providing appropriate assurance  and challenge to support strong governance 

during a period of considerable change. 

On this basis we concluded that the risk was sufficiently mitigated and the Council has proper arrangements. 

Value for Money 

2. Governance 
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Significant risk Findings and conclusions 

The Council had started to roll out a 

service redesign methodology 

throughout its services, particularly in 

areas of high spend such as Adult 

Social Care. This methodology will 

be a key mechanism  in co-ordinating 

change projects and developing a 

'commissioning solution'. There 

needs to be consideration of where 

the current strategy lies and where 

the focus for resource deployment 

sits. 

The Business Design Team continue to support service redesign. Having delivered high impact changes in previous years, for example in the triage service 

in Adult Social Care, there is a shift towards supporting the Council to improve key services where there is either a national skill shortage, a bottleneck for 

customers or an area with a high customer profile. Current support is being provided to Help2Change where ground level parts of the service are being 

redesigned. This does not produce large scale financial savings, but is crucial to the service being as efficient as possible with current resources. This 

allows staff to maximise the delivery of existing services whilst the Council takes stock of its strategic direction and ensure that any changes made deliver 

the greatest impact.  

Changes introduced in Adult Social Care in 2014/15 for new referrals to the Council from a home setting are now embedded and financial savings and 

quality improvements are being seen. There is now a focus on redesigning services which support referrals to the Council from an acute setting. Reducing 

delayed discharges, but also ensuring that the support provided to patients being discharged from acute wards will ensure efficiency in the use of resources 

and also bridge the gap for patients moving between Health and Social Care which has traditionally been a difficult 'hand-over'. Enhancing the experience 

of the customer is the key focus.  

Overall service redesign is currently being taken forward at a strategic level, supported by projects such as the Sustainabil ity and Transformation Plan 

(STP) and One Public Estate.  

Long term decision making will be influenced by the May 2017 elections and proposals put forward to the electorate will guide the Council's future plans. 

These proposals and the decisions which are made post May 2017 will need to be outcome based, and potentially challenge current service delivery. There 

is an acceptance at a senior level that the Council may not need to deliver services in the same way to achieve the same outcomes.  

The Business Design Team has identified many other opportunities for service redesign which have, to date, not yet been explored. The Council will need 

to give some thought as to what it wants to deliver, commission, start or stop delivering before it starts to redesign services. This will be an iterative process 

to ensure that any future redesign starts with identifying what services are required by the 'customer'.  

Previous redesign was driven by the need to reduce costs. There needs to be a balance between finance and what services are required going forward to 

deliver the desired outcomes, supported by an understanding of how the Council can work with other bodies to deliver services. This 'bigger picture' view is 

vital to shaping services of the future.  

On this basis we concluded that the risk was sufficiently mitigated and the Council has proper arrangements. 

Value for Money 

3. Service delivery 
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Significant risk Findings and conclusions 

The Council is working in a 

challenged health and social care 

economy. The Sustainability and 

Transformation Plan for the area 

shows a significant deficit going 

forward. In particular, both 

Shropshire CCG and Shrewsbury 

and Telford Hospitals NHS Trust 

incurred significant deficits in 

2015/16 and are projecting deficits 

in 2016/17. The recent Strategic 

Outline Business Care for 

healthcare was rejected by 

Shropshire CCG governing body. 

Adult Social Care services in 

Shropshire has been subject to 

West Midlands peer reviews. While 

the transformation is positive there 

is a projected £4.8 million 

overspend in Adult Social Care in 

2015/16. The Council is 

undertaking financial and demand 

modelling based on national 

models to determine the number of 

residents and users who fund their 

own care. 

The Council is seeking to deliver 

wide ranging changes and greater 

integration to ensure the financial 

sustainability of adult health and 

social care services.  

Overall performance for Shropshire's Adult Social Care remains good, confirmed by reports from the Care Quality Commission (CQC). The Council has 

identified that Health and Social Care can support and even drive economic regeneration and so is a key function for the Council going forward.  

Adult Social Care is the department with the greatest financial pressures and this is recognised throughout the Council. This department had its base 

budget reset in April 2016 and is currently projecting to break even by the end of the financial year. There has been a significant project to validate the 

growth in Adult Social Care pressures which has resulted in the Council having a deeper understanding of the pressures going forward and how this 

impacts on the longer term financial strategy. As a result of this project, growth estimates have been reduced. However, there is considerable pressure still 

within the system and the level of uncertainty means that this remains a significant risk for the Council going forward. 

Significant work has been undertaken around service redesign, demand modelling and reviewing the customer flow. The Council has also reviewed its 

methodology for dealing with cases. This has focused on the new cases coming to the Council. The LGA has undertaken a review of Adult Social Care 

spend and this supports the Council's financial projections.  

Shropshire’s reorganised Adult Social Care system, with its “community-led” social work, greater involvement of the voluntary sector and a drive towards 

the community supporting itself rather than relying on traditional services, is considered to be innovative nationally. The council is looking at how the 

lessons learned can be shared with other areas and is coordinating three pilot sites, in Calderdale, Wakefield and Denbighshire, to test out aspects of this 

model of social care. The aim is to put the customer at the heart of any service being delivered. 

Shropshire Council is the sole shareholder for People2People, an independent community interest company that delivers community social work across the 

county. The company is not yet considered “commercially mature” enough to go to an open market tender, so this vehicle ensures that the venture can 

establish itself without exposing the Council to undue risk, develop more strands of service delivery, more opportunities to trade, develop as an organisation 

and drive sustainability.   

Relationships with Adult Social Care partners in Shropshire is strong. Shropshire Partners in Care (SPIC) is a key forum and provides a single conversation 

to ensure that there is adequate capacity within Shropshire at the right price. Rural issues continue to provide a challenge. The Council has continued to 

work with the CCGs to develop a single point of purchase for care which provides stability for the market and maintains prices at appropriate levels.  

The greatest opportunity for the Council is to improve the interaction with health provision to drive service improvement and reduce costs. However, this will 

be difficult as the local provider trust is in significant deficit and one of the local CCGs is in special measures. The Council is actively involved in the 

Sustainability and Transformation Plan  for the area and will need to closely monitor the joint planning and funding arrangements to ensure that there is no 

adverse impact on social care.  

Housing and Public Health are now part of Adult Social Care to join up the experience of the customer and provide a more rounded service. The Council is 

aiming to link registered social housing and public health to geographic areas. The aim is to bring these streams together in a programme management 

way to consider the overall decisions that impact on the immediate demand for a service and those which have a longer term view.  

Recommendation: Ensure that the Council's Corporate Plan reflects the changing landscape within Adult Social Care and the developing 

interfaces between the Council, health and voluntary sectors.  

On this basis we concluded that the risk was sufficiently mitigated and the Council has proper arrangements. 

Value for Money 

4. Adult Social Care 
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Value for money 

Significant difficulties in undertaking our work 

We did not identify any significant difficulties in undertaking our work on your 

arrangements which we wish to draw to your attention. 

 

Significant matters discussed with management 

There were no matters where no other evidence was available or matters of such 

significance to our conclusion or that we required written representation from 

management or those charged with governance.  

 

Any other matters 

There were no other matters from our work which were significant to our 

consideration of your arrangements to secure value for money in your use of 

resources. 
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Other statutory powers and duties 

 

  Issue Commentary 

1. Public interest report  We have not identified any matters that would require a public interest report to be issued  

2. Written recommendations  We have not made any written recommendations that the Group or Council is required to respond to publicly 

3. Application to the court for a 

declaration that an item of 

account is contrary to law  

 We have not used this duty 

4. Issue of an advisory notice   We have not used this duty 

5. Application for judicial review   We have not used this duty 

We set out below details of other matters which we, as auditors, are required by the Act and the Code to communicate to those charged with governance. 

We have received one objection from a local elector which is still in the process of being resolved. The nature of this objection will not prevent the issue of the opinion, 

but will result in the certificate being withheld until it is fully resolved.  
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We confirm below our final fees charged for the audit and have highlighted that there will be a fee for work on the objection, although the fee for this will not be known 

until the work is finalised. We will report the updated position to the Audit Committee once we have agreed this with the Head of Governance, Finance and Assurance.  

Independence and ethics 

We confirm that there are no significant facts or matters that impact on our 

independence as auditors that we are required or wish to draw to your attention. We 

have complied with the Auditing Practices Board's Ethical Standards and therefore we 

confirm that we are independent and are able to express an objective opinion on the 

financial statements. 

We confirm that we have implemented policies and procedures to meet the 

requirements of the Auditing Practices Board's Ethical Standards. 

 

Fees for other services 

Service Fees £ 

Audit related services: 

• Audit of West Mercia Energy (fee being split equally between 

Shropshire, Herefordshire and Worcestershire) 

• Audit of ip&e Ltd 

• Tax work for ip&e Ltd 

• Grant Work Outside of PSAA regime 

 

  9,824 

 

13,750 

  3,250 

   TBC 

Non-audit services [list]    TBC 

Fees, non audit services and independence 

Fees 

Proposed fee  

£ 

Final fee   

£ 

Council audit 133,845 133,845 

Grant certification 13,945 13,945 

Work to respond to a elector's objection TBC TBC 

Total audit fees (excluding VAT) 147,790 147,790 

Grant certification 

Our fees for grant certification cover only housing benefit subsidy 

certification, which falls under the remit of Public Sector Audit 

Appointments Limited. Fees in respect of other grant work, such as 

reasonable assurance reports, are shown under 'Fees for other 

services'. 

The proposed fees for the year were in line with the scale fee set by 

Public Sector Audit Appointments Ltd (PSAA) 
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Communication to those charged with governance 

Our communication plan 

Audit 

Plan 

Audit 

Findings 

Respective responsibilities of auditor and management/those charged 

with governance 

 

Overview of the planned scope and timing of the audit. Form, timing 

and expected general content of communications 

 

Views about the qualitative aspects  of the entity's accounting and 

financial reporting practices, significant matters and issues arising 

during the audit and written representations that have been sought 

 

Confirmation of independence and objectivity   

A statement that we have complied with relevant ethical requirements 

regarding independence,  relationships and other matters which might  

be thought to bear on independence.  

Details of non-audit work performed by Grant Thornton UK LLP and 

network firms, together with  fees charged  

Details of safeguards applied to threats to independence 

 

 

 

Material weaknesses in internal control identified during the audit  

Identification or suspicion of fraud involving management and/or others 

which results in material misstatement of the financial statements 

 

Non compliance with laws and regulations  

Expected modifications to auditor's report   

Uncorrected misstatements  

Significant matters arising in connection with related parties  

Significant matters in relation to going concern  

Significant matters in relation to the Group audit including:   

International Standards on Auditing ISA (UK&I) 260, as well as other ISAs, prescribe 

matters which we are required to communicate with those charged with governance, 

and which we set out in the table opposite.   

The Audit Plan outlined our audit strategy and plan to deliver the audit, while this 

Audit Findings report presents the key issues and other matters arising from the 

audit, together with an explanation as to how these have been resolved. 

Respective responsibilities 

The Audit Findings Report has been prepared in the context of the Statement of 

Responsibilities of Auditors and Audited Bodies issued by Public Sector Audit 

Appointments Limited (http://www.psaa.co.uk/appointing-auditors/terms-of-

appointment/) 

We have been appointed as the Council's independent external auditors by the Audit 

Commission, the body responsible for appointing external auditors to local public 

bodies in England at the time of our appointment. As external auditors, we have a 

broad remit covering finance and governance matters.  

Our annual work programme is set in accordance with the Code of Audit Practice 

('the Code') issued by the NAO (https://www.nao.org.uk/code-audit-practice/about-

code/). Our work considers the Council's key risks when reaching our conclusions 

under the Code.  

It is the responsibility of the Council to ensure that proper arrangements are in place 

for the conduct of its business, and that public money is safeguarded and properly 

accounted for.  We have considered how the Council is fulfilling these 

responsibilities. 

 

 

 

 

Communication of audit matters 
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Appendix A: Action plan 

Priority 
High - Significant effect on control system 
Medium - Effect on control system 
Low - Best practice 

Rec 

No. Recommendation Priority Management response 

Implementation date 

& responsibility 

1 Review and test controls in relation to IT hardware for back up and replication of 

systems, specifically enhancement to air conditioning and fire suppression for 

servers as a matter of urgency  

Medium 

 

2 Strengthen ICT resilience during a major event in relation to business continuity 

and disaster recovery to reduce the risk that access to and functionality of 

significant data could be considerably compromised 

High 

3 Review the policies and procedures for recovery of aged debt and should ensure 

that these are adequately documented and applied consistently, and should 

review the procedures to ensure compliance 

High 

 

4 Take steps to address the collection fund deficit and ensure that this is brought 
down to a more acceptable level from its current total of £9 million. 

Medium 

5 Continue to develop financial plans which support the strategic direction of 
departments with growth potential, ensuring that they are risk assessed and have 
appropriate sensitivity analysis.  

High 

6 Ensure that Audit and Scrutiny functions are providing appropriate assurance  
and challenge to support strong governance during a period of considerable 
change. 

Medium 

7 Ensure that the Council's Corporate Plan reflects the changing landscape within 
Adult Social Care and the developing interfaces between the Council, health and 
voluntary sectors.  

High 

Appendices 
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Appendix B: Audit opinion 

We anticipate we will provide the Group/Council with an unmodified audit report 

Audit opinion – 

option 1  

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SHROPSHIRE COUNCIL 

  

We have audited the financial statements of Shropshire Council (the "Authority") for the year ended 31 March 

2016 under the Local Audit and Accountability Act 2014 (the "Act"). The financial statements comprise the Core 

Financial Statements (the Movement in Reserves Statement, the Comprehensive Income and Expenditure 

Statement, the Balance Sheet and the Cash Flow Statement), the Notes to the Core Financial Statements, the 

Group Accounts (the Group Movement in Reserves Statement, the Adjustments between Group Accounts and 

Authority Accounts in the Group Movements in Reserves Statement, the Group Comprehensive Income and 

Expenditure Statement, the Group Balance Sheet, the Group Cash Flow Statement and the Notes to the Group 

Accounts), the Housing Revenue Account (the Housing Revenue Accounts Income and Expenditure Statement, 

the Movement on the Housing Revenue Accounts Statement and the Notes to the Housing Revenue Account) 

and the Collection Fund (the Collection Fund and the Notes to the Collection Fund). The financial reporting 

framework that has been applied in their preparation is applicable law and the CIPFA/LASAAC Code of 

Practice on Local Authority Accounting in the United Kingdom 2015/16. 

  

This report is made solely to the members of the Authority, as a body, in accordance with Part 5 of the Act and 

as set out in paragraph 43 of the Statement of Responsibilities of Auditors and Audited Bodies published by 

Public Sector Audit Appointments Limited. Our audit work has been undertaken so that we might state to the 

members those matters we are required to state to them in an auditor's report and for no other purpose. To the 

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Authority and 

the Authority's members as a body, for our audit work, for this report, or for the opinions we have formed. 

  

Respective responsibilities of the Head of Finance, Governance and Assurance and auditor 

  

As explained more fully in the Statement of the Head of Finance, Governance and Assurance Responsibilities, 

the Head of Finance, Governance and Assurance is responsible for the preparation of the Statement of 

Accounts, which includes the financial statements, in accordance with proper practices as set out in the 

CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2015/16, which give 

a true and fair view. Our responsibility is to audit and express an opinion on the financial statements in 

accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards 

require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

  

Scope of the audit of the financial statements 

  

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to 

give reasonable assurance that the financial statements are free from material misstatement, whether caused by 

fraud or error. This includes an assessment of whether the accounting policies are appropriate to the Authority 

and Group's circumstances and have been consistently applied and adequately disclosed; the reasonableness of 

significant accounting estimates made by the Head of Finance, Governance and Assurance; and the overall 

presentation of the financial statements. In addition, we read all the financial and non-financial information in the 

Narrative Report, the Group Accounts Introduction and the Annual Governance Statement to identify material 

inconsistencies with the audited financial statements and to identify any information that is apparently materially 

incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the 

audit. If we become aware of any apparent material misstatements or inconsistencies we consider the implications 

for our report. 

  

Opinion on financial statements 

  

In our opinion the financial statements: 

present a true and fair view of the financial position of the Authority and Group as at 31 March 2016 and of the 

Authority's and Group's expenditure and income for the year then ended; and 

have been prepared properly in accordance with the CIPFA/LASAAC Code of Practice on Local Authority 

Accounting in the United Kingdom 2015/16 and applicable law. 

  

Opinion on other matters 

  

In our opinion, the other information published together with the audited financial statements in the Narrative 

Report, the Group Accounts Introduction and the Annual Governance Statement is consistent with the Group 

audited financial statements. 

  

Matters on which we are required to report by exception 

  

We are required to report to you if: 

in our opinion the Annual Governance Statement does not comply with the guidance included in ‘Delivering 

Good Governance in Local Government: a Framework’ published by CIPFA/SOLACE in June 2007; or 

we issue a report in the public interest under section 24 of the Act; or 

we make a written recommendation to the Authority under section 24 of the Act; or 

we exercise any other special powers of the auditor under the Act. 

  

We have nothing to report in these respects. 

  

Appendices 
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Audit opinion – 

option 1  

Conclusion on the Authority’s arrangements to secure value for money through economic, efficient and 

effective use of its resources 

  

Respective responsibilities of the Authority and auditor 

  

The Authority is responsible for putting in place proper arrangements to secure economy, efficiency and 

effectiveness in its use of resources, to ensure proper stewardship and governance, and to review regularly the 

adequacy and effectiveness of these arrangements. 

  

We are required under Section 20(1)(c) of the Act to be satisfied that the Authority has made proper 

arrangements for securing economy, efficiency and effectiveness in its use of resources. We are not required to 

consider, nor have we considered, whether all aspects of the Authority's arrangements for securing economy, 

efficiency and effectiveness in its use of resources are operating effectively. 

  

Scope of the review of the Authority's arrangements to secure value for money through economic, 

efficient and effective use of its resources 

  

We have undertaken our review in accordance with the Code of Audit Practice prepared by the Comptroller and 

Auditor General as required by the Act (the "Code"), having regard to the guidance on the specified criteria 

issued by the Comptroller and Auditor General in November 2015, as to whether the Authority had proper 

arrangements to ensure it took properly informed decisions and deployed resources to achieve planned and 

sustainable outcomes for taxpayers and local people. The Comptroller and Auditor General determined these 

criteria as those necessary for us to consider under the Code in satisfying ourselves whether the Authority put in 

place proper arrangements to secure value for money through the economic, efficient and effective use of its 

resources for the year ended 31 March 2016. 

  

We planned our work in accordance with the Code. Based on our risk assessment, we undertook such work as we 

considered necessary to form a view on whether in all significant respects the Authority has put in place proper 

arrangements to secure value for money through economic, efficient and effective use of its resources. 

  

Conclusion  

  

On the basis of our work, having regard to the guidance on the specified criteria issued by the Comptroller and 

Auditor General in November 2015, we are satisfied that in all significant respects the Authority has put in place 

proper arrangements to secure value for money through economic, efficient and effective use of its resources for 

the year ended 31 March 2016. 

  

Certificate 

  

Delay in certification of completion of the audit 
  

We cannot formally conclude the audit and issue an audit certificate in accordance with the requirements of the 

Act and the Code until we have:  

  

completed the work necessary to issue our Whole of Government Accounts (WGA) Component Assurance 

statement for the Authority for the year ended 31 March 2016.  

completed our consideration of an objection brought to our attention by a local authority elector under Section 

27 of the Act.  

  

We are satisfied that the work necessary to issue our Whole of Government Accounts (WGA) Component 

Assurance statement for the Authority for the year ended 31 March 2016 and the objection brought to our 

attention so not have a material effect on the financial statements or on our conclusion on the Authority's 

arrangements for securing value for money through economic, efficient and effective use of its resources. 

  

  

  

Mark Stocks 

for and on behalf of Grant Thornton UK LLP, Appointed Auditor 

  

The Colmore Building 

20, Colmore Circus 

Birmingham 

B4 6AT 

  

XX September 2016 
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Introduction 

Members of the Audit Committee can find further useful material on our website www.grant-thornton.co.uk, where we have a section 

dedicated to our work in the public sector. Here you can download copies of our publications:  

• Better Together: Building a successful joint venture company; http://www.grantthornton.co.uk/en/insights/building-a-successful-

joint-venture-company/ 

If you would like further information on any items in this briefing, or would like to register with Grant Thornton to receive regular 

email updates on issues that are of interest to you, please contact either your Engagement Lead or Engagement Manager. 

Members and officers may also be interested in out recent webinars: 

Alternative delivery models: Interview with Helen Randall of Trowers and Hamlins, discussing LATCs and JVs in local 

government.  http://www.grantthornton.co.uk/en/insights/qa-on-local-authority-alternative-delivery-models/  

Cyber security in the public sector: Our short video outlines questions for public sector organisations to ask in defending 

against cyber crime  http://www.grantthornton.co.uk/en/insights/cyber-security-in-the-public-sector/ 

 

This paper provides the Audit Committee with a report on progress in delivering our 

responsibilities as your external auditors.  

The contents of this report relate only to the matters which have come to our attention, which we believe need to be reported to you as part of our audit 

process. It is not a comprehensive record of all the relevant matters, which may be subject to change, and in particular we cannot be held responsible to you for 

reporting all of the risks which may affect your business or any weaknesses in your internal controls. This report has been prepared solely for your benefit and 

should not be quoted in whole or in part without our prior written consent. We do not accept any responsibility for any loss occasioned to any third party 

acting, or refraining from acting on the basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose. 
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Progress to date 

2015/16 work Planned Date Complete? Comments 

Fee Letter  

We are required to issue a 'Planned fee letter' for 2015/16 to 

the Council by the end of April 2015. 

 

April 2015 

 

 

Yes 

 

The 2015/16 fee letter was issued in April 2015 

Accounts Audit Plan 

We are required to issue a detailed accounts audit plan 

covering the audit for the Council setting out our proposed 

approach in order to give an opinion on the financial 

statements, including the group consolidations in 2015/16. 

 

March 2016 

 

Yes  

 

We continue to assess the risks facing you and meet with 

Senior Officers to ensure that these risks are fully 

understood and our audit work is appropriate.  

If there are any changes to our plan between our initial risk 

assessment and the delivery of our opinion we will discuss 

this with the appropriate Senior Officers and agree with the 

Head of Finance, Governance and Assurance.  

Interim accounts audit  

Our interim fieldwork visits covers work on the Council's 

arrangements, including: 

• updating our review of the control environments 

• updating our understanding of financial systems 

• review of Internal Audit reports on core financial systems 

• early work on emerging accounting issues 

• early substantive testing 

• proposed Value for Money conclusion work. 

 

January – April 2016 

 

Yes 

 

We have: 

• engaged with the finance team to streamline and 

improve the audit approach for 2015/16 where possible 

• Discussed technical issues early, including the 

accounting for Highways Network Assets 

• Undertaken as much early testing as possible. 

We continue to work closely with Internal Audit in relation to 

risk, work on the financial statements and fraud.  

Progress against plan 

On track 

Opinion and VfM conclusion 

Plan to give before deadline of   
30 September 2016 

Outputs delivered 

Fee letter, Progress Reports, and interim 
audit delivered to plan 
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Progress to date 

2015/16 work Planned Date Complete? Comments 

Final accounts audit 

Covering the Council's group financial statements, we will: 

• audit the 2015/16 financial statements 

• proposed opinion on the 2015/16 financial statements 

 

June – September 2016 

 

Yes 

 

We have undertaken work on your draft financial statements 

to provide an opinion by the statutory deadline. On site work 

was substantially complete by 31st August in line with our 

plan, as part of the transition to the earlier closedown and 

audit cycle from 2017. We will continue to work with the 

Finance team on how to move this further forward in future 

years. 

Value for Money (VfM) conclusion 

The scope of our work to inform the 2015/16 VfM Conclusion 
requires conclusions on whether:  

"In all significant respects, the audited body had proper 
arrangements to ensure it took properly informed decisions 
and deployed resources to achieve planned and sustainable 
outcomes for taxpayers and local people". 

This change of guidance was issued by the National Audit 
Office in November 2015. The Code requires auditors to 
satisfy themselves that; "the audited body has made proper 
arrangements for securing economy, efficiency and 
effectiveness in its use of resources". 

The three sub criteria for assessment to be able to give a 
conclusion overall are: 

• Informed decision making 

• Sustainable resource deployment 

• Working with partners and other third parties 

 

February – August 2016 

 

Yes 

 

We have considered the potential significant risks for our 
VfM conclusion and identified the following issues as 
reported to the June Audit Committee. 

 

• Medium term financial resilience / strategic development 

• Governance 

• Service delivery 

• Adult Social Care 

 
Our work on the VfM Conclusion has included attending 
meetings with key Senior Officers and document reviews. 
Our judgements and conclusions were completed ahead of 
the national timescales as a move towards the faster close 
from 2017.  

As part of this work we have also followed up progress 
against last year’s issues. 

Annual Audit Letter 

We will summarise all the work completed as part of our 

2015/16 audit within one letter which will be issued after the 

opinion.  

 

October 2016 

 

Not started 
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Progress to date 

2015/16 work Planned Date Complete? Comments 

Grant work (PSAA regime) 

We plan to certify the Housing Benefits Subsidy Claim 

2015/16 (BEN01) 

 

February – November 

2016 

 

In progress 

 

We have not prepared a Certification Plan on the basis that 

there is only one claim now under the PSAA regime and the 

fee is communicated via the annual fee letter.  

Work is progressing and we are on schedule to complete 

this work by the statutory deadline of 30th November 2016. 

 

Engagement with you since the last Audit 

Committee meeting 

 

 

 

On-going 

 

On-going 

 

• Updates with the Head of Internal Audit to ensure we are 

aware of progress on key issues.  

• Discussions with staff outside finance to support our work 

on the opinion. 

• Discussions between our advisory colleagues and the 

Chief Executive and Head of Finance, Governance and 

Assurance on a suite of services we could offer.  

• Discussions with Senior officers as part of our VFM risk 

assessment process. 

• Circulation of our latest collateral to Senior officers. 



Local Government Sector 
Accounting and other issues 
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Accounting and audit issues 

The Narrative Report 

The Accounts and Audit Regulations 2015 require local authorities in England to publish a narrative statement with their published 

financial statements. Regulation 8 (2) of the regulations requires that the narrative statement "include comment by the authority on its 

financial performance and economy, efficiency and effectiveness in its use of resources over the financial year". This replaces the 

Explanatory Foreword in the accounts from 2015/16. 

 

The 2015/16 Code Update uses the term 'narrative report' which is deemed to have the same meaning as 'narrative statement' and sets 

out recommendations of what to include. The topics set out are those likely to be significant to the understanding of the financial 

statements and have not changed from the disclosure requirements set out in the 2014/15 Accounting Code.  

 

The 2015/16 Code Update also addresses the statutory reporting disclosure requirements which have been affected by the new 

Accounts and Audit Regulations 2015 and says the narrative report should provide an analysis of: 

• the development and the performance of the authority in that financial year and its position at the end of the year and  

• the financial and non-financial performance indicators as relevant to the performance of the authority. 

 

The detailed guidance is outlined in Chapter 3.1 of the 2015/16 Code Update. 

 

Challenge questions: 

• Have you reviewed your Narrative Report and are you satisfied with the content? 
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Accounting and audit issues 

Code of Practice on Local Authority Accounting in the United Kingdom 2016/17 

 

CIPFA/LASAAC has issued the Local Authority Accounting Code for 2016/17. The main changes to the Code include: 

• the new measurement requirements at depreciated replacement cost for the Highways Network Asset (HNA) and 

• the requirement for local authorities to report in the Comprehensive Income and Expenditure Statement on the same basis as they 

are organised and report in the year (ie. no longer following SERCOP). This is accompanied by the introduction of a new Expenditure 

and Funding Analysis which provides a reconciliation between the way local authorities budget and report during the year and the 

Comprehensive Income and Expenditure Statement.  

 

In respect of HNA, the Accounting Code requires local authorities to comply with the CIPFA Code of Practice on Transport Infrastructure 

Assets issued in 2013. The Transport Infrastructure Code is currently being revised and will be reissued as the Highways Network Asset 

Code (HNA Code) over the summer of 2016. Whilst no major changes are expected to the basis of the accounting set out in the previous 

Code of Practice on Transport Infrastructure Assets, the detailed accounting requirements will not be finalised until the updated HNA 

Code is formally issued.  

 

The key challenge for local authorities is around the accuracy and completeness of supporting records for HNA inventory and condition at 

1 April 2016 and effective arrangements for recording expenditure and other movements on HNA from that date. 

 

Challenge questions: 

• Is your Head of Finance, Governance and Assurance aware of the changes to the 2016/17 Code and assessed the potential impact? 

• What are you and the Head of Finance, Governance and Assurance doing to obtain assurance over the completeness and accuracy of 

supporting records for HNA? 

• Have you a project plan in place to achieve this? 

 



Audit Committee progress report and  update – Shropshire Council 2015/16 

9 © 2016 Grant Thornton UK LLP. All rights reserved. 

Accounting and audit issues 

Flexible use of capital receipts 

 

DCLG has issued a Direction and Statutory Guidance on the flexible use of capital receipts to fund the revenue costs of reform projects. 

The direction applies from 1 April 2016 to 31 March 2019.  

 

The Direction sets out that expenditure which 'is incurred by the Authorities that is designed to generate on-going revenue savings in the 

delivery of public services and/or transform service delivery to reduce costs and/or transform service delivery in a way that reduces costs 

or demand for services in future years for any of the public sector delivery partners' can be treated as capital expenditure.   

 

Capital receipts can only be used from the disposals received in the years in which the flexibility is offered rather than those received in 

previous years.  

 

Authorities must have regard to the Statutory Guidance when applying the Direction. 

 

 

Challenge questions: 

• How is your Head of Finance, Governance and Assurance aligning with other Directors to ensure that the asset strategy supports this 

new direction? 

 

https://www.gov.uk/government/publications/final-guidance-on-flexible-use-of-capital-receipts
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Brexit: What happens next and  
what does it mean for you? 

The people of  the UK have made a decision to leave the EU. What happens 

next - and the implications for businesses and organisations in the UK - is 

less clear.  

We have produced an analysis of what we know about the mechanics of leaving the EU, our assessment of some of the external factors that may affect organisations over the 

coming months and years, and a summary of the different models for trading relationships outside the EU. This can be found on our website and we have attached copies to this 

report.  

In thinking about the impact organisations will want to consider not only legal and regulatory changes but also market reactions, consumer and business behaviours, and the wider 

political and economic environment.  The Council will have a role in both shaping its own response and in helping organisations in the City respond to a changing environment. 

We can expect three broad phases of reaction to Brexit: 

•       initial volatility 

•       medium term uncertainty and instability 

•       longer term transition  

 The impact of this will be different for every organisation. In looking at the threats and opportunities these phases create, and planning how the Council can create and protect 

value, you may wish to consider the short, medium and long term implications for issues like people and talent, strategic ambitions, financing, risk, operations and protecting 

investment. 

We believe that in the coming weeks and months, dynamic organisations have a critical role to play in helping to shape the future of Britain. Grant Thornton is leading a campaign 

which explores how we can build a vibrant economy. You can find out more here: http://vibranteconomy.co.uk/ 

We would welcome views on what the priorities should be for government and the UK to create a new economy outside the EU. 

 

Emerging issues 

 

How is the Council responding to 

the outcome of the EU 

referendum? 

http://vibranteconomy.co.uk/
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Financial sustainability of  local  
authorities: capital expenditure and resourcing 

According to the NAO, Local 

authorities in England have 

maintained their overall capital 

spending levels but face pressure to 

meet debt servicing costs and to 

maintain investment levels in their 

existing asset bases. 

Since 2010-11, local authorities have faced less pressure on 

their resources to support capital expenditure as compared 

to revenue.  Although local authorities’ revenue spending 

power fell by  over 25 per cent  in real terms from 2010-11 

to 2015-16, the NAO estimates that capital grants to 

authorities marginally increased from 2010-11 to 2014-15, 

(excluding education). 

Capital spending by authorities increased by more than 

five per cent in real terms overall between 2010-11 and 

2014-15, but this is uneven across local authorities and 

service areas. Almost half  of authorities reduced their 

capital spending. Most service areas saw an increase in 

capital spend with the exception of culture and leisure: 

capital spending fell by 22 per cent overall in this area. 

 

 

The NAO's report, published on 15 June, found that 

authorities face a growing challenge to continue long-

term investment in their existing assets. Total spending 

has remained stable, but increasingly capital activities are 

focused on ‘invest to save’ and growth schemes that 

cover their costs or have potential to deliver a revenue 

return. Many areas of authorities’ asset management 

programmes do not meet these criteria and are now seen 

as a lower priority. 

The report also notes that local authorities’ debt servicing 

costs have grown as a proportion of revenue spending as  

revenue resources have fallen. A quarter of single-tier and 

county councils now spend the equivalent of 10 per cent 

or more of their revenue expenditure on debt servicing, 

with metropolitan district councils being particularly 

exposed. 

According to the NAO, DCLG has rightly focused on 

revenue issues in the 2015 Spending Review but in future 

reviews will need to focus more on capital. The 

Department is confident from its engagement with 

authorities that revenue pressures are their main concern, 

however the NAO’s analysis demonstrates that capital 

costs exert significant and growing pressure on revenue 

resources.  

 

     National Audit Office 

The full report is available at: 

 

https://www.nao.org.uk/report/fina

ncial-sustainability-of-local-

authorities-capital-expenditure-

and-resourcing/ 
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The changing face of  Corporate  
Reporting  

We have established a global network 

of  public sector auditors and advisors 

to share good practice and to provide 

informed solutions to the corporate 

reporting challenges our clients face.  

We were fortunate to have the CEO of the IIRC speak at 

our most recent meeting. Integrated Reporting, <IR>, is a 

new approach to corporate reporting and it is building a 

world-wide following in both the public and private 

sectors.  

In the commercial sector, <IR> has led to improvements 

in business decision making, the understanding of risks 

and opportunities as well as better collaborative thinking 

by boards about goals and targets.. 

<IR> is based on integrated thinking that results in a 

report by an organisation about sustainable value creation. 

It requires a more cohesive and efficient approach to 

organisational reporting that draws on different reporting 

strands and communicates the full range of factors that 

materially affect the ability of an organisation to create 

value over time. 

By moving the focus away from only short-term, 

backward looking, financial reporting, <IR> encourages 

organisations to report on a broader range of measures 

that link their strategic objectives to their performance. 

The result is an overview of an organisation's activities 

and performance in a much wider, more holistic, context. 

• <IR> encourages organisations to consider whether 

there are any gaps in the information that is currently 

available to them, so that integrated thinking becomes 

embedded in mainstream practice. 

• <IR> is underpinned by the International <IR> 

Framework published in December 2013. It is 

principles- based, allowing organisations to innovate 

and develop their reporting in the context of their 

own regulatory framework, strategy, key drivers, goals 

and objectives. 

• <IR> is consistent with the Strategic Reports 

required from UK companies, the Performance 

Reports that government departments, agencies and 

NHS bodies produce and the developing Narrative 

Reporting in local government. 

The IIRC has established a Public Sector Pioneer 

Network to consider why and how the public sector can 

adopt <IR>, with the end goal of improving 

transparency and building trust. There is already a core of 

UK organisations within this. 

 

 

<Integrated Reporting> 

 

Further information is available 

on the IIRC's website 



Grant Thornton 
Publications 
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Website Relaunch 

We have recently launched our new-look website.  

Our new homepage has been optimised for 

viewing across mobile devices, reflecting the 

increasing trend for how people choose to access 

information online. We wanted to make it easier 

to learn about us and the services we offer. 

 

You can access the page using the link below –
http://www.grantthornton.co.uk/industries/public-

sector/ 
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Better Together:  
Building a successful joint venture company 

Local government is evolving as it 

looks for ways to protect front-line 

services. These changes are picking 

up pace as more councils introduce 

alternative delivery models to 

generate additional income and 

savings. 

'Better together' is the next report in our series looking at 

alternative delivery models and focuses on the key areas 

to consider when deciding to set up a joint venture (JV), 

setting it up and making it successful.  

 JVs have been in use for many years in local government 

and remain a common means of delivering services 

differently. This report draws on our research across a 

range of JVs to provide inspiring ideas from those that 

have been a success and the lessons learnt from those 

that have encountered challenges.  

Key findings from the report: 

• JVs continue to be a viable option – Where they have 

been successful they have supported councils to 

improve service delivery, reduce costs, bring 

investment and expertise and generate income 

• There is reason to be cautious – Our research found a 

number of JVs between public and private bodies had 

mixed success in achieving outcomes for councils 

• There is a new breed of JVs between public sector 

bodies – These JVs can be more successful at working 

and staying together. There are an increasing number 

being set up between councils and wholly-owned 

commercial subsidiaries that can provide both the 

commercialism required and the understanding of the 

public sector culture. 

Our report, Better Together: Building a successful joint 

venture company, can be downloaded from our website: 

http://www.grantthornton.co.uk/en/insights/build

ing-a-successful-joint-venture-company/ 
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Advancing closure:  
the benefits to local authorities 

With new regulation bringing forward 

the required publishing date for 

accounts local authorities must 

consider the areas needed to 

accelerate financial reporting. 

In February 2015, regulations were laid before parliament 

confirming proposals to bring forward the date by which 

local authority accounts must be published in England. 

From 2017-18, authorities will need to publish their 

audited financial statements by 31 July, with Wales 

seeking to follow a similar approach over the next few 

years. 

Many local government bodies are already experiencing 

the benefits of advancing their financial reporting 

processes and preparing their accounts early, including: 

• raising the profile of the finance function within the 

organisation and transforming its role from a back office 

function to a key enabler of change and improvement 

across the organisation; 

• high quality financial statements as a result of improved 

quality assurance arrangements; 

• greater certainty over  in-year monitoring arrangements and 

financial outturn position for the year, supporting members 

to make more informed financial decisions for the future; 

• improved financial controls and accounting systems, 

resulting from more efficient and refined financial 

processes; and 

• allowing finance officers more time to focus on forward 

looking medium term financial planning and 

transformational projects, to address future financial 

challenges. 

• While there is no standard set of actions to achieve faster 

close there are a number of consistent key factors across the 

organisations successfully delivering accelerated closedown 

of their accounts, which our report explores in further 

details: 

• Enabling sustainable change requires committed leadership 

underpinned by a culture for success 

• Efficient and effective systems and processes are essential 

• Auditors and other external parties need to be on board and 

kept informed throughout 

 

http://www.grantthornton.co.uk/en

/insights/advancing-closure-the-

benefits-to-local-authorities/ 
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CFO Insights – driving performance improvement    

The tool provides a three-dimensional lens through 

which to understand council income and spend by 

category, the outcomes for that spend and the socio-

economic context within which a council operates. 

This enables comparison against others, not only 

nationally, but in the context of their geographical and 

statistical neighbours. CFO Insights is an invaluable 

tool providing focused insight to develop, and the 

evidence to support, financial decisions.  

CFO insights is an online analysis tool that gives 

those aspiring to improve the financial position 

of  their local authority instant access to insight 

on the financial performance, socio- economy 

context and service outcomes of  every council in 

England, Scotland and Wales. 

. 

  

We are happy to 

organise a 

demonstration of  the 

tool if  you want to know 

more. 
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Future events and workshops 

Joint Venture Seminar on 28th October  -  

Following publication of  our 'Better Together' report we are running a 

workshop in our Leicester  offices.  The session will include presentations 

from the practitioners interviewed in preparing our report. 

The event will provide an invaluable insight into setting up and running 

joint venture companies 

For further information or to book your place, please contact your Audit 

Manager or Penny Bassnett T +44 (0)121 232 5356 

penny.l.bassnett@uk.gt.com 

  

  

o 



GRT102468 
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